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 The recorded version of this webinar with audio is available 

online at https://www.youtube.com/watch?v=VONDByJ8PnU
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https://www.youtube.com/watch?v=VONDByJ8PnU
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Investing in America’s Workforce

 A Federal Reserve System initiative to reframe workforce 

development as an investment

 Focus on improving outcomes for workers and businesses

 Wide range of resources available across the Federal 

Reserve System at www.investinwork.org

 This Job Quality Webinar Series presents leading 

organizations focused on three perspectives:

 Employer

 Worker

 Research

http://www.investinwork.org/
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Economic Opportunities Program:

The Economic Opportunities Program (EOP) 
advances promising strategies, policies, and ideas 
to help low- and moderate-income Americans 
connect to and thrive in a changing economy. 
Over its 25 years of work, EOP has focused on 
expanding individuals’ opportunities to connect to 
quality work, to start businesses, and to build 
assets and economic stability.

We work closely with national and local leaders –
practitioners, policy makers, employers, 
foundation leaders, academics, and advocates—in 
our research, leadership development and other 
work. EOP has particular expertise in workforce 
training and education, microenterprise 
development and business ownership, financial 
services and asset building, and business 
practices that support quality jobs. EOP 
comprises several interrelated initiatives that dive 
deeply into particular approaches to expanding 
opportunity: FIELD, Workforce Strategies Initiative, 
UpSkill America, and Good Companies/Good 
Jobs.

Maureen Conway

Vice President, Policy Programs

Executive Director, Economic 
Opportunities Program



Employment by Industry
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Mining and logging Construction

Manufacturing Trade, transportation, and utilities

Information Financial activities

Professional and business services Education and health services

Leisure and hospitality Other services

Government

Goods Producing
Government



Monthly Expenses 1 Adult
1 Adult, 

1 Child

2 Adults, 

2 Childn

Food $297 $437 $874 

Child Care $0 $756 $0 

Medical $200 $568 $550

Housing $844 $1,305 $1,305

Transport'n $322 $665 $838

Other $234 $378 $533

Req'd monthly inc.

after taxes
$1,897 $4,109 $4,099

Annual taxes $4,186 $9,091 $9,063

Req'd annual inc.

before taxes
$26,937 $58,400 $58,253

Living Wage $12.95 $28.08 $28.01

Poverty Threshold
(nat’l: U.S. Census)

$13,860 $18,670 $28,290 

Poverty Wage $6.66 $8.98 $13.60

2. Food 

Prep/Serving: 

$19,440

6. Janitors & 

Cleaners:

$24,190

4. Home Health 

Aides: $22,600

8. Laborers/ 

Material Movers: 

$25,980

9. Medical 

Assistants: 

$31,540

3. Registered 

Nurses:  $68,450

1. Personal Care 

Aides:  $21,920

10. Waiters& 

Waitresses:

$19,990

*Source:  U.S. BLS Employment projections 2016 - 2026

Making Ends Meet on Earnings: MIT’s Living 

Wage Estimator (Denver, 2017)
Most New Jobs*

5. Software 

developers, 

apps: $100,080

7. Gen’l & 

Operations 

Mgrs: $99,310

Will the jobs we expect support 

workers and their families?



Ideas to Advance Job Quality
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Job Quality 
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Meet Coworker.org:

 Striving to build a labor movement for a 

21st century economy

 Launched first product in 2013

 Six employees supporting people in a 

variety of sectors, hundreds of 

workplaces

 Partners include Ford Foundation, 

Echoing Green, J.M. Kaplan Fund, 

Knight Foundation

 Fiscally sponsored 501c3 non-profit 

organization

Jess Kutch

Co-Founder & 

Co-Executive Director
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Building digital infrastructure so that anyone, 

anywhere in the world, can join with others to 

make work more humane, just, and fair. 

Digital Campaign 

Tools and Media 

Support

Data Aggregation and 

Packaging 

Engagement and 

Leadership Support

Powerful digital communities of workers joining together 

to change their workplaces & industries



Our Starbucks Barista Network

 More than 38,000 self-identified Starbucks employees, 10-

15% of the company’s global workforce

 50+ Coworker.org efforts inside the company, ranging from 

dress code updates to paid sick leave

 Major media coverage – USA Today, New York Times, CNN

 Coworker.org users have spoken at shareholder meetings, 

been interviewed by national media outlets, had 

conversations directly with the CEO, joined together on 

leadership calls
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Starbucks baristas are building a 

better workplace

In just a few years, baristas on 
our platform have campaigned 
for and won the following:

 Visible tattoos now allowed

 Wages increased across U.S.

 ‘Unnaturally dyed’ hair 
allowed

 Paid parental leave expanded

 Better scheduling practices

 Paid sick leave
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• Within 24 hours, 250 drivers 

responded 

• Drivers reported losing an 

average of $200 per week 

in income

• Volunteers to speak to 

media 

Pulse Poll of Self-Identified Uber Drivers
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“The 35 percent cuts have taken a 

serious toll, Julie said. The 57 year-

old made $36 over the past three 

days and has been averaging 
about $4 an hour—after Uber 

takes its cut—since the company’s 

‘Winter Slump’ program went into 

effect.”

Feb. 4, 2016

More Than 60 Percent Of Uber Drivers Are Thinking About Quitting

Worker data can signal trouble
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“I delivered my baby boy on January 5th 

2016. I began driving for Uber due to the 

fact my job does not provide maternity 

leave. I am unable to return to my job for 

a month until I have doctors clearance, so 

I really have no choice but to continue 

driving for UBER and making less than the 

minimum wage.”

- Coworker.org user & Uber driver in Pittsburgh, 2016

Worker voice tells us what’s really 

happening in our economy



Let’s talk
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JESS KUTCH, Coworker.org

 Email me at jess@coworker.org

 Find me on Twitter: @jess_kutch + @teamcoworker

 LinkedIn: linkedin.com/in/jesskutch

mailto:jess@coworker.org
http://www.twitter.com/jess_kutch
http://www.twitter.com/teamcoworker
https://www.linkedin.com/in/jesskutch
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Meet New Mexico Direct Caregivers 

Coalition:

NMDCC advocates for direct care 

workers’ education, training, benefits, 

wages and professional development so 

they may better serve people who are 

elderly and those with disabilities

Adrienne R. Smith

President and CEO



New Mexico Workforce

 Sector is fastest-growing in state, second-fastest growing in 

the country 

 Caregivers earn $9-$12 per hour on average

 Many must work second or even third job

 Approaches and Programs: 

 Raise the Floor, Build the Ladder Values

 Training, education for caregivers

 Creation of Caregiver Cooperative

 Public Campaigns and awareness
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Solution 1. Good Jobs Code
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Source: Aspen Institute Marano Fellows Program, 2014
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Solution 2. Statewide Legislative 

Task Force

 Short-Term: recommend to legislators full, exemplary 

implementation FLSA in NM (completed)

 NM among 2 states in country (CT)

 Long-Term: recommend to legislators ways to make direct 

care jobs “quality” jobs (underway)
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Questions and Discussion
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Register for the Next  

Job Quality Webinar

 Webinar 3: April 26, 2018 | In Search of the Employment 

“High Road”: A Research Perspective on Developing Good 

Jobs

 The Good Companies, Good Jobs Initiative at the MIT Sloan 

School of Management

 For more information about this series:

 Visit: www.investinwork.org/conference

 Contact: Steven Shepelwich, Federal Reserve Bank of 

Kansas City, steven.shepelwich@kc.frb.org

http://www.investinwork.org/conference
mailto:steven.shepelwich@kc.frb.org
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Webinar Contacts

 Steven Shepelwich, Senior Community Affairs Advisor

Federal Reserve Bank of Kansas City

steven.shepelwich@kc.frb.org / www.kansascityfed.org

 Maureen Conway, Vice President, Policy Programs and Executive 
Director, Economic Opportunities Program

maureen.conway@aspeninst.org

www.aspeninstitute.org/programs/economic-opportunities-program

 Jess Kutch, Co-Founder, Coworker.org

jess@coworker.org / www.coworker.org

 Adrienne Smith, Executive Director and CEO

New Mexico Direct Caregivers Coalition

adriennersmith@aol.com / www.nmdcc.org


