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Expansion of Investment 
Connection in 2019
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Cleveland
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Minneapolis
New York
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St. Louis

Puerto Rico
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Investment Connection – Response to COVID-19: New Mexico 
Webinar ~ May 4, 2020 

 
1:00 p.m. – 1:15 p.m.  Welcome and Logistics 

Ariel Cisneros, Senior Advisor 
    Federal Reserve Bank of Kansas City, Denver Branch  

1:15 p.m. – 1:25 p.m. Small Business COVID-19 Relief and Recovery Response 
    Metta Smith, Vice President, Lending and Client Experience 
    DreamSpring  

1:25 p.m. – 1:35 p.m.  Supporting New Mexico’s Caregivers    
    Adrienne Smith, President and Chief Executive Officer 
    New Mexico Caregivers Coalition 

1:35 p.m. – 1:45 p.m. NMEDD COVID-19 Response: Interest Buy-Down Program 
    Johanna Nelson, Strategic Program Development Coordinator 
    New Mexico Economic Development Department  

1:45 p.m. – 1:55 p.m. Community Development Lending Program     
Jeff Payne, Senior Director of Mortgage Operations 

    New Mexico Mortgage Finance Authority 
 
1:55 p.m. – 2:05 p.m. Supporting Business Stabilization and Recovery 
    Agnes Noonan, President 
    Women’s Economic Self-Sufficiency Team, Corp dba WESST  

2:05 p.m. – 2:15 p.m. Transitioning Workers Displaced by COVID-19 into Resilient Tech 
Positions  

    Kyle Lee, Chief Executive Officer 
    CNM Ingenuity, Inc. 

2:15 p.m. – 2:25 p.m. Strengthening Community Based Healthcare and Healthcare 
Workforce Development     

    Anjali Taneja, Executive Director  
    Justice, Access, Support and Solutions for Health dba Casa de Salud 

2:25 p.m. – 2:35 p.m. Co-op Capital: Affordable Small Dollar Loans for Low-Income and 
Undocumented People Impacted by COVID-19 

    Robin Brule, Chief Community Engagement Officer 
    Nusenda Credit Union (CDFI) 

2:35 p.m.   Funder Response Forms 
Evaluations   
More Proposals: https://investment-connection-webportalapp.com/  

 
2:45 p.m.   Adjourn 

The Federal Reserve Bank of Kansas City does not endorse or make any representations as to the propriety or 
suitability of the following organizations, investments or programs listed.  Organizations should perform their own 
due diligence before engaging in any transactions with these entities to insure that any such transactions meet the 
organization’s objectives. 

https://investment-connection-webportalapp.com/


 
 
Additional Resources:  
 
Community Development at the Federal Reserve Bank of Kansas City 
https://www.kansascityfed.org/community 
 
 

 
Investment Connection https://www.kansascityfed.org/community/investmentconnection  
Investment Connection Funders Portal https://investment-connection-webportalapp.com/  
 
 

 
CRA OneSource  
https://www.kansascityfed.org/community/cdi/craonesource  
 

 
 
 
 
 

Laptop Challenge and Disconnected  
https://www.kansascityfed.org/community/employer-laptop-challenge 

 
 
 
 

 
 

 
 
 
Plan. Prepare. Prevail.  
https://www.kansascityfed.org/community/disasterrecovery  
 
 

 
 
 

 
 
 
 
 
 

 
Workforce Development  
https://www.kansascityfed.org/community/workforce 

 
 

 
 
 
 

Small Business and Economic Development 
https://www.kansascityfed.org/community/smallbusiness  

 

https://www.kansascityfed.org/community
https://www.kansascityfed.org/community
https://www.kansascityfed.org/community/investmentconnection
https://investment-connection-webportalapp.com/
https://www.kansascityfed.org/community/cdi/craonesource
https://www.kansascityfed.org/community/employer-laptop-challenge
https://www.kansascityfed.org/community/disasterrecovery
https://www.kansascityfed.org/community/workforce
https://www.kansascityfed.org/community/smallbusiness


Response Forms
Evaluation Forms
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Small Business COVID-19
Relief and Recovery Response

Metta Smith, Vice President, Lending and Client Experience
DreamSpring
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DreamSpring is an award-winning, 26-year-old nonprofit organization that 
increases access to credit, makes loans and provides a community of support to 
help entrepreneurs realize their dreams. DreamSpring proudly serves Arizona, 
Colorado, Georgia, Nevada, New Mexico, North Carolina and Texas.

DreamSpring’s Client-Centered Commitment

We offer: 
1. Character-based loans up to $2 million
2. Fixed rates
3. Flexible credit requirements
4. Quick turnaround time on decisions/funding
5. Support services to help businesses sustain/grow Native Realities
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DreamSpring’s COVID-19 Response

What We Are Offering:

• Relief Payments: Loan payment arrangements 
for affected businesses, including interest-only or 
deferred payments

• Recovery Funding: Qualified businesses can 
apply for loans to support their business recovery, 
including SBA Paycheck Protection Loans.

• Support Services: Our dedicated team members 
work one-on-one with small business owners to 
provide guidance, a supportive community and 
immediate assistance in learning about and tapping 
into additional resources

Gentech Support
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Saving Small Business

We KNOW communities thrive when small 
businesses thrive.

• Our goal is to help small business owners stay in 
business, be resilient and keep employees

• To mobilize DreamSpring’s capacity to its fullest and 
leverage capital, we need $31 million in charitable 
contributions and $25 million in 0% interest capital 
support

THE TIME IS NOW!
• Daily DreamSpring loan applications have 

increased by 5000% (400 daily)
• Receivables are estimated to drop 60% (Great 

Recession was 12%)

Oba Steel Fabricating
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Supporting New Mexico’s Caregivers

Adrienne Smith, President and Chief Executive Officer
New Mexico Caregivers Coalition
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Frontline Healthcare Workers:

Leading COVID-19 Recovery
Investment Connection

Federal Reserve Bank of Kansas City

May 4, 2020

We advocate for direct care workers’ education, training, benefits, 
wages and professional development so they may better serve people 

who are elderly and those with disabilities.

10



Who are Healthcare Workers?
• Women (89% vs 11% male)

• 18% heads of households (single parent, grandparent)

• 54% have HS diploma or less vs 46% some college or advanced 
degree

• 53% employed FT vs. 47% employed PT

• $9-$12 per hour on average

• 49% receive public assistance

• Must work second or even third job

Source: PHI analysis of the U.S. Census Bureau, Current Population Survey (CPS), 2012 Annual Social and Economic 
(ASEC) Supplement, with statistical programming and data analysis provided by Carlos Figueiredo.

11



How will this Workforce Lead Recovery?

• Care for most vulnerable -- persons who are elderly and those 
with disabilities

• $25,000 to contribute to economic recovery so long as their 
families are cared for:

• Emergency child care grants
• Emergency CC Fund grants

• Financial Inclusion for New Mexicans  - 6-week financial literacy 
for persons with disabilities along with caregiver

• Support Groups
New Mexico Caregivers Coalition

Ph. 505-867-6046 * www.nmdcc.org
facebook.com/NewMexicoDirectCaregiversCoalition 

twitter.com/NMCaregivers

12

http://www.nmdcc.org/
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NMEDD COVID-19 Response: Interest Buy-Down Program

Johanna Nelson, Strategic Program Development Coordinator
New Mexico Economic Development Department
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NMEDD COVID-19 RESPONSE: 
INTEREST BUY-DOWN PROGRAM
The Economic Development Department's Mission is to improve the lives of New Mexico families by 
increasing economic opportunities and providing a place for businesses to thrive.

Problem: 

•Small businesses negatively impacted by the COVID-19 health crisis need access to capital to 
stay afloat. 

•Business owners in underserved markets are further burdened with cost of capital. 

•Underserved markets are struggling to access funding through relief programs. 

Proposal: 

•CDFIs operate in and serve underserved markets.

•Partner with New Mexico CDFIs to create an “interest buy-down” program.

14



PROCESS
1. Partner CDFI submits application per loan into the program. 

2. NMEDD reviews, makes approval. 

3. NMEDD “buys” interest and other fees associated with a loan. 

4. Partner CDFI makes the loan to the borrower at no interest.

Targeted borrowers in underserved markets include:

•Businesses negatively impacted by COVID-19

•Minorities, women, tribal, veterans, businesses located in rural or economically distressed locations

•Emphasis will placed on projects which retain or create jobs 

15



FINANCIAL REQUEST 
NMEDD is requesting an investment of up to 
$1.5M

Additional funding sources: 
• NMEDD Collateral Assistance Program funds
• State of New Mexico
• State partners 

New Mexico Economic Development 
Department: https://gonm.biz/

CONTACT: 
Johanna Nelson
Strategic Program Development Coordinator
Johanna.nelson@state.nm.us
505-827-0264 or 505-469-6402

16
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Community Development Lending Program

Jeff Payne, Senior Director of Mortgage Operations
New Mexico Mortgage Finance Authority
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Serving New Mexico Communities
We provide innovative products, education and services to strengthen families and communities

MFA - New Mexico Mortgage Finance Authority

Today’s crisis puts financial strain on 
individuals, families, businesses and 
institutions

Lack of down payment is one of the major 
barriers to those who want to purchase their 
first home

. 
MFA offers Down Payment Assistance (DPA) 
second mortgages to first time homebuyers for 
down payment and closing costs

Homeownership adds economic stability to 
communities and families

Home 
Purchase

$500 
Required 

from 
Buyer

Mortgage 
Lender MFA Down 

Payment 
Assistance

MFA is New Mexico’s leader in affordable housing

18



Fund Down Payment Assistance Lending

Community Development Loan

MFA Existing DPA 
Portfolio
MFA has a portfolio of existing 
DPA loans of over $60 million. 

80% AMI DPA Loans as 
Collateral
MFA is authorized to borrower up 
to $5 million for DPA funding using 
existing DPA loans as collateral. 

Community 
Development Loan
MFA seeks loans from 
$500,000+ and terms from 
one to ten years.

DPA Loans Enable 
Homeownership
A $500,000 loan could help 80 
or more families purchase a 
home. 

80% Area Median 
Income
Many of our borrowers have 
incomes of 80% or less of AMI

MFA Guarantee
MFA guarantees 
repayment of the debt as 
the borrower. 

19



Borrower: MFA

General Loan Terms

0% interest but not to exceed 2% per annum, 
simple interest

Security interest in MFA’s existing DPA portfolio of 
80% AMI borrowers in the amount of 110% of 
loan principal balance

Contact Jeff Payne at (505) 767-2270 for information

Quarterly payments of interest. Principal due 
upon maturity. No prepayment penalty

Loan term minimum of one year up to ten years

Guaranteed by MFA based on its issuer credit 
rating and financial strength

20
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Supporting Business Stabilization and Recovery

Agnes Noonan, President
Women’s Economic Self-Sufficiency Team, Corp dba WESST
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The Place to Start and Grow Your Business

Albuquerque • Farmington • Las Cruces • Rio Rancho • Roswell • Santa Fe

22

WESST is a statewide small business development and 
training organization whose mission is to be 

a home to entrepreneurs

WESST's programs and services support diverse small 
business and microbusiness owners, in particular 
women and people of color, by providing training, 

consulting, business incubation and access to capital. 

22



The COVID-19 Crisis: What are we Hearing from 
Small Businesses?
• WESST statewide survey results:

• Roughly 50% of respondents are solopreneurs
• Immediate impacts  are devastating - 34% realizing losses of 

$2,500+ a week and 77% declines of $500+ per week
• Many small businesses are not interested in taking on new debt –

concerns about repayment
• Big concern about paying monthly bills
• Businesses now want to get online, update websites, learn how 

to market online
• Identified needs for learning how to strategize and pivot their 

business and survive in the short-term

WESST is meeting the unprecedented needs that have emerged 
from this global crisis by adapting and refocusing its regular 
programming to offer client services virtually.

23



Supporting Business Stabilization and Recovery

WESST respectfully requests $25,000 to support operations so we can 
continue adapting services in response to COVID-19. 

WESST is delivering the following virtual client services, through one-
on-one counseling and small group training sessions.
• Breakeven & Cashflow Projections
• Short-term Business Planning
• Pivoting your Business
• Marketing in a Digital World
• Negotiation Skills
• Access to Capital

WESST will play a leading role in supporting the small business 
community during a time when they are especially vulnerable, making 
economic recovery possible on a statewide level. 

24
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Transitioning Workers Displaced by COVID-19 into 
Resilient Tech Positions

Kyle Lee, Chief Executive Officer
CNM Ingenuity, Inc.
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A 501(c)(3) supporting CNM that focuses on Innovation, Partnership and Economic Opportunity

Home to the STEMulus Center, Workforce Training Center, and FUSE Makerspace

Deep Dive immerses individuals in 
technology training, entrepreneurial 
ecosystems, and continuous
learning networks with multiple 
fulltime and part-time training
bootcamps that teach skills in a 
variety of technologies.

Technology literacy is the 
pathway for economic 
opportunity

Mission: Changing Lives, Building Community
Values: Caring, Connected, Courageous, Ethical, Exceptional, Inspiring
#1 in Associates Degrees & Certificates Awarded for Hispanics and Native Americans

Our Programs
-Full Stack Web 

Development
-Java + Android

-UI/UX
-Internet of Things 

-Data Science
-Digital Media 0

200

400

600

800

1000

FY 16 FY 17 FY 18 FY 19 FY 20 FY 21

Deep Dive Coding Graduates

Annual Grads Cumulative Graduates

Cross Cultural Interdisciplinary Critical 
Thinking

Emotional 
Intelligence Tech Aptitude Job Resilience
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Deep Dive 
Resilience

• In response to COVID-19, in just 48 hours, we 
have taken Deep Dive entirely online. High 
quality, employer approved, expertly developed 
and tested curriculum allowed for a quick 
adaptation. 

• Students transitioned successfully thanks to 
supportive services provided by instructors, a 
coach, and an employer relations manager, 
which has always been part of the Deep Dive 
Approach. 

Displaced Worker 
Program Proposal

• We will expand access to immersive technical training across the portfolio of 
Deep Dive programs in New Mexico.

• Access funds in Central NM & for NM partner schools
• 60 learners directly supported in Albuquerque
• ~300 participants in FY21 across DD and partner programs
• 2-4 partner institutions

• Provide access and enrollment support and services to partner schools through:
• Online only with synchronous mentorship and coaching 

where qualified instructors are not available, or
• Onsite in person training where qualified instructors are 

available
• Program design, training to partner colleges, license to DD for 24 months, 

Displaced Worker Program 
advisement

Financial 
assistance

Family and 
technology 
resources

Expert 
instruction

Personal & 
Professional

Development
Project Portfolio

Employer 
Engagement & 

Start-up Support
Alumni Network Tech Career or 

Start-up
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Use of Funds

ACCESS FUNDS: Tuition assistance to participate in 
the program
INDIRECT FUNDS: Shared service expenses for 
accounting, HR, program management, facilities
LABOR: Direct labor support for outreach and 
program management at CNM Ingenuity.
Direct labor support for partner schools
EQUIPMENT: Core equipment necessary to 
successfully stream Deep Dive coursework to partner 
schools
LICENSURE: Clear agreement of rights and 
responsibilities of parties to execute DD programming

RETURN ON INVESTMENT
• 87% of graduates achieve their professional goals within 6 months 
• Average salary achieved is $44,899, a 47% increase in participant 

wages
• Over 5 years, the increase in wages is calculated to have 

generated over $17M in increased wages, and represents over 
$44M in total wages

• Your $1M investment will generate $1.2M in wage growth

10%
10%

10%

10%
60%

% of Funds

Indirect Labor Equipment Licensure Access Funds
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Strengthening Community Based Healthcare and 
Healthcare Workforce Development

Anjali Taneja, Executive Director
Justice, Access, Support and Solutions for Health

dba Casa de Salud
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Casa de Salud: Reimagining 
Healthcare and Healing in New Mexico

“Casa de Salud is one of the most adventurous attempts to make healthcare genuinely for the people.”
- Dr Pritpal Tamber, CEO of Bridging Health & Community 

At its core, our nonprofit business 
model at Casa de Salud shows that 
healthcare can be relational, 
low-cost, well resourced, and 
creative, in low-resource 
communities. 

• Primary care, integrative 
healing, syringe exchange, 
addiction tx, advocacy, 
workforce development.

• 10,000 patient visits each year; 
80% are uninsured and 20% 
have Medicaid. 

• Casa de Salud is a woman of 
color led organization, with an 
all women board of directors.

30
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Healing Justice
$50,000 (or more):

- Sustaining Casa de Salud’s healthcare 
and healing work and community outreach, 

during COVID-19.

Workforce Development
$50,000 (or more):

- Supporting the Health Apprentice 
Fellowship, building the diverse healthcare 
workforce needed to transform healthcare.

Anjali Taneja, MD MPH 
Executive Director, Justice, Access, Support and 

Solutions for Health – dba Casa de Salud
Casadesaludnm.org 505.907.8311

32 32
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Co-op Capital: Affordable Small Dollar Loans for Low-Income 
and Undocumented People Impacted by COVID-19

Robin Brule, Chief Community Engagement Officer
Nusenda Credit Union (CDFI)
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Response Forms
Evaluation Forms

http://funders.investmentconnection.org
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http://funders.investmentconnection.org/


Ariel Cisneros, Senior Advisor
Ariel.Cisneros@kc.frb.org

303-572-2601

Investment Connection Website: 
https://www.kansascityfed.org/community/investmentconnection

CRA OneSource Website:
https://www.kansascityfed.org/community/cdi/craonesource
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Thank you for participating in 
Investment Connection – Response to 

COVID-19: New Mexico!
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