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Expansion of Investment 
Connection in 2019

Federal Reserve Banks of:
Atlanta

Cleveland
Dallas

Minneapolis
New York
Richmond
St. Louis Puerto Rico
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Investment Connection – Response to COVID-19: Nebraska 
Webinar ~ May 7, 2020 

 
2:00 p.m. – 2:15 p.m.  Welcome and Logistics 

Dell Gines, Senior Community Development Advisor 
    Federal Reserve Bank of Kansas City, Omaha Branch 

2:15 p.m. – 2:25 p.m. Emergency Response Resident Services and Basic Needs for Low-
income Populations 

    Kelsey Ballard, Regional Grants Manager 
    Mercy Housing Midwest  

2:25 p.m. – 2:35 p.m.  Family Safety and Stability Following the COVID19 Crisis 
    Linda Olson, Executive Director     

Bright Horizons Resources for Survivors of Domestic Violence and     
Sexual Assault, Inc.  
 

2:35 p.m. – 2:45 p.m. Business Resumption after COVID-19   
    Jim Reiff, Executive Director 
    Nebraska Enterprise Fund    

2:45 p.m. – 2:55 p.m. The Fight Against Hunger and COVID-19  
Brian Barks, President and Chief Executive Officer 
Food Bank for the Heartland 

 
2:55 p.m. – 3:05 p.m. Building eCommerce and Online Business Training in a Time of 

Isolation 
    Janell Anderson Ehrke, Chief Executive Officer 
    GROW Nebraska Foundation 
 
3:05 p.m. – 3:15 p.m. NE211 COVID-19 Response and Support 
    Pam Schwalb, Chief Operating Officer 
    United Way of the Midlands / NE211 Helpline 

3:15 p.m. – 3:25 p.m. Mobile Produce Pantry Program 
    Meredith Collins, Chief Executive Officer 
    Community Action Partnership of Mid-Nebraska 

3:25 p.m. – 3:35 p.m. AIM Accelerated Tech Training Under COVID-19 
    Rod Armstrong, Senior Director of Resource Development  
    Applied Information Management (AIM) Institute 
 
3:35 p.m.   Funder Response Forms 

Evaluations   
More Proposals: https://investment-connection-webportalapp.com/ 

 
3:45 p.m.   Adjourn 

The Federal Reserve Bank of Kansas City does not endorse or make any representations as to the propriety or 
suitability of the following organizations, investments or programs listed.  Organizations should perform their own 
due diligence before engaging in any transactions with these entities to insure that any such transactions meet the 
organization’s objectives. 

https://investment-connection-webportalapp.com/


 
 
Additional Resources:  
 
Community Development at the Federal Reserve Bank of Kansas City 
https://www.kansascityfed.org/community 
 
 

 
Investment Connection https://www.kansascityfed.org/community/investmentconnection  
Investment Connection Funders Portal https://investment-connection-webportalapp.com/  
 
 

 
CRA OneSource  
https://www.kansascityfed.org/community/cdi/craonesource  
 

 
 
 
 
 

Laptop Challenge and Disconnected  
https://www.kansascityfed.org/community/employer-laptop-challenge 

 
 
 
 

 
 

 
 
 
Plan. Prepare. Prevail.  
https://www.kansascityfed.org/community/disasterrecovery  
 
 

 
 
 

 
 
 
 
 
 

 
Workforce Development  
https://www.kansascityfed.org/community/workforce 

 
 

 
 
 
 

Small Business and Economic Development 
https://www.kansascityfed.org/community/smallbusiness  

 

https://www.kansascityfed.org/community
https://www.kansascityfed.org/community
https://www.kansascityfed.org/community/investmentconnection
https://investment-connection-webportalapp.com/
https://www.kansascityfed.org/community/cdi/craonesource
https://www.kansascityfed.org/community/employer-laptop-challenge
https://www.kansascityfed.org/community/disasterrecovery
https://www.kansascityfed.org/community/workforce
https://www.kansascityfed.org/community/smallbusiness


Response Forms
Evaluation Forms

4



5



 Mission: To create stable, vibrant and 
healthy communities by developing, 
financing and operating affordable, program-
enriched housing for families, seniors and 
people with special needs who lack the 
economic resources to access quality, safe 
housing opportunities.

 8 affordable apartment communities

 1,462 residents

 Median resident household income: 
$15,444

About Mercy Housing Midwest
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Resident Services Program – Our Solution
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 The Ask: $10,000

 Elevated Resident Needs: 
 Food Security and Basic Needs
 PPE for Frontline Staff
 Education and Academic Support

 Goal – MHMW families remain safe, and housed:
 Support families in staying engaged, and continue services;
 Provide access to food and supplies;
 Maintain housing stability for all households.

Emergency Resident Services and Basic Needs
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Providing coverage in Antelope, Boyd, 
Brown, Holt, Keya Paha, Knox, Madison, 

Pierce, Rock, and Stanton counties. 

Resources for Survivors of Domestic Violence and Sexual Assault

Office Locations:
Norfolk Office
601 E. Norfolk Ave.
Norfolk, NE 68701
(402) 379-2026

O’Neill Office
318 E. Douglas St.
O’Neill, NE 68763
(402) 336-1774

Ainsworth Office
938 East Zero St.
PO Box 313
Ainsworth, NE 69210
(402) 382-5676

24/7 Crisis Line: 1-877-379-3798

10



Services Provided
Free and Confidential Services

24/7 Crisis Line

Individual Advocacy                                                                 

Support Groups

Shelter Services

Community Outreach 

Prevention & Education

Protection Order Assistance

Criminal Justice & Legal Advocacy

For over 40 years, we have been empowering, 
supporting, and providing a safe place for survivors and 

their children. 11



About Us           Our Proposal
2019 Statistics

Individuals 
Served 
1,299

Shelter Beds 
Provided

7,678

Crisis Calls 
4,632

Youth 
Sheltered

76

Shelter 
Meals
23,034

Adults
Sheltered

64

Incarcerated 
Victims 
Served

50

Investment 
Connection 
Request $25,000

Rent/Utility Assistance 
for Clients
$15,000

Outreach Materials
$10,000

12
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Revolving Loan 
Fund

Business 
Development 

Training

Small and Micro 
Business 
Coaching

NEBRASKA ENTERPRISE FUND

Activities over past 3 years:
• Provide Financial and Educational Services

• 227 Businesses Funded 

• $10.42 Mln in loans disbursed

• 1,493 jobs impacted (via lending)

• 5,340 coaching sessions

• 3,534 training participants

• Over 65% to Persons of Color

Annual Certification by Dept. of Treasury CDFI Fund
Addressed in CRA Q&A

r.

The Nebraska Enterprise 
Fund Envisions a vibrant 
small business eco-
system where every small 
and micro business has 
the opportunity to start, 
grow, and prosper.

NEF supports 
underserved communities 
by providing micro and 
small businesses with 
access to training, 
technical assistance, and 
capital.

14
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Support small business eco-system

Businesses:
- Underserved, small, distressed are 

the most impacted and have least 
access to resources

- Need for solid Technical Assistance
- May not have solid funding resources

Meeting the Need:
• Focus on Business Resumption

• Business Resumption planning, 
training, tools

• Power of Purpose
• Mastering your finances (5 part 

series)
• Reading P&L, Margin/Mark-up, “Days 

Lession,” Growth Mode, Fixed and Variable 
costs.

• Lending Capacity to Micro/Small 
Businesses

• Coaching 

The Response:

Meeting the 
Need

15



16

Revolving Loan Fund: $1.5MM
The Ask

Proposal for Expansion  |

Resumption 
Training 

Curriculum 
Development

Program 
Delivery

$75K

Loan Loss 
Reserves for 
recovery lending

$75k

Revolving Loan 
Funds:
CRA Qualified

EQ-2 Tools

$600k Service

Subject Matter 
Experts

Coaching

Curriculum 
Development

Site Hosting 

16
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The Fight 
Against 

Hunger and 
COVID-19

18



Mobile Back Pack Program

Agency Partners

Mobile Pantries

Supplemental Nutrition Assistance
Program (SNAP)

19



Funding Request: $100,000
Funds will be used toward food and operational costs

20
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• Every Nebraska Business would 
have an online presence

• 56% increase for online sales during 
COVID-19

• Each company would be able to 
adapt their Business Model

• Consumer priorities have shifted 
• Create profitability sources during 

challenges

WHAT IF WE KNEW THEN, WHAT WE KNOW NOW?

info@grownebraska.org | (308)962-6767 | GrowNebraska.org
22



GROW NEBRASKA® FOUNDATION

• We are Training, Marketing & Technical Assistance 
for Nebraska Entrepreneurs

• We are the door to successful eCommerce
• BuyNebraska.com is the largest Nebraska online 

portal
• Our Amazon Marketplace sales increased by 101%
• IT Local Web Trainer
• One-on-one coaching

• We help create individual business action plans
• Including: Google Map, Facebook Marketplace & other 

eCommerce avenues

info@grownebraska.org | (308)962-6767 | GrowNebraska.org 23



Our Budget

• Total Project Cost is:
• $131,995

• Our Ask is:
• $85,000

• We are Matching 35%:
• $46,995

info@grownebraska.org | (308)962-6767 | GrowNebraska.org

Grow Nebraska® has given us priceless exposure. 

They have helped us connect with others in the 

industry and opened our door to eCommerce. They 

have provided Gary’s QuickSteak with seminars and 

given us a deeper level of understanding into digital 

marketing. We are so thankful to be apart of such a 

tasteful organization. They are good people to the 

core, brilliant and know how to have fun doing what 

they love. 

- Tara Pieper, Glenn Valley Foods

24
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 The 211 Helpline serves anyone who needs help in Nebraska. Referrals 
are free and a live Specialist is available by phone or text.

 More than 85,000 referrals were provided in the past year via phone, 
text, and website sessions.

 Referrals were made to people living in every county in the state.

 75% of callers are female.

 Every age group represented, from 18-90. Those aged 30-39 represent 
the largest demographic, making up 17.6% of all callers.

 Race/ethnicity reported: 53% white, 38% African-American, 6%
Hispanic, 3% Other

NE211 is committed to being the “front door”: 

The first, most essential resource to anyone who needs help
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192 counties served across 
Nebraska and southwest Iowa

Communicating via 
text increased 563%

14.3K

unique views vs. 4483 
in 2019

CALL TYPES:

27%
HEALTHCARE

15%
FOOD

HOUSING & UTILITIES
38%

166%

938

Increase in number 
of contacts, And

Average contacts 
per day, vs. 2019

COVID-19 has forced employers to make difficult decisions, 
creating an entirely new demographic: people who are “newly 
in need”, out of work and taking care of loved ones. Many are 

turning to the 211 Helpline for information and support.

To accommodate, NE211 is testing a central contact center 
platform on Twilio to handle overflow calls, investing in a 

scheduling software to accommodate the volunteers taking 
calls and enhancing its texting capabilities to push out 

information update texts to those who subscribe.

211 COVID RESPONSE         MARCH 2020

29,000 Contacts made
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PROJECTED BUDGET OVER-RUN
COVID-19 COMMUNITY SUPPORT

An investment of
$35,000 will make 

a difference to 
support

neighbors in need 
across the entire
state of Nebraska

Incremental

Expense Category Cost Description

Temporary Labor $75,600 3 FTE, $15/hr @ 40 hr per week @ 42 weeks

OT for Existing Staff 85,680 10 FTE, $25.50/hr @ 8 hr per week @ 42 weeks 

Salary/Fringe - Helpline Supvr 20,160 16 hr/wk @ $30 @ 42 weeks

Salary/Fringe - Data Base Mgr 14,700 10 hr/wk @ $35 @ 42 weeks

Phone Usage 1,500 $150/mo @ 10 mos

Technology Expansion 25,000 
Additional laptops, headsets, texting expansion, 
database forms, IVR upgrades, etc.

IT Support  27,300 
Equipment set-up, scripting, phone system coding, 
trouble-shooting, etc. 10 hr/wk @ 42 weeks @ $65

Administrative Expenses 24,994 

$274,934 
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About the Agency

Community Action Partnership of Mid-Nebraska (Mid) is a private, non-profit agency serving 27 counties in south central 
Nebraska and two counties in Kansas. Mid’s vision is ‘helping people, changing lives, and making communities a better 
place to live.’ 

Throughout its 52 years of operation, Mid has established a wide variety of solid programs that benefit our communities, 
including:

● Community Services / Case Management
● Financial Literacy
● Health Services
● Head Start / Early Head Start
● Homeless Prevention
● Housing Programs
● Nutrition Programs
● Public Transportation
● Senior Centers / Volunteer Services

Individuals served by the agency include people of all ages and ethnicities with particular attention given to assisting low-
income families, senior citizens on fixed incomes, and the disabled.

THE ASK:  
$10,000
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About the Program

Mobile Produce Pantries were established in July 2017

Intended to address the growing issue of food insecurity throughout Mid’s service area.

In partnership with Food Bank for the Heartland out of Omaha, NE, the Mobile Produce Pantry visits a different community 
within our service area on a bi-weekly basis and provides nutritious produce at no cost to anyone who needs it.

Originally in Buffalo County, this program has since expanded into 

Phelps County and Kearney County. We anticipate continued expansion      

into other high need areas, including Dawson County. 

On average, the Mobile Produce Pantry provides nutritious food to 106 households (roughly 322 individuals) per mobile. 
An average of 5,334 lbs. of food is distributed per mobile.

THE ASK:  
$10,000

31



Mobile Produce Pantries and COVID-19

COVID-19 pandemic = INCREASED NEED.

Regular clients (seniors and single-parent households or households with children)

prolonged periods of isolation 

unemployment or loss of income 

having to stay home with children

THE ASK:  $10,000
* Purchase supplemental food
* Transportation and personnel costs
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AIM’s mission is to grow, connect and inspire the tech 
talent community through career development and 
education programs

AIM delivers workforce development curriculum 
through Accelerated Tech Training and other programs

Accelerated Tech Training courses are now delivered 
online due to COVID-19 restrictions 34



AIM Accelerated Tech Training

● Courses from basic computer use through web 
development, programming in Java & C#, and data science

● Time frames range from a few hours to 24 weeks
● Foundations of Web Development is a 10-week program
● Emphasis on recruiting students from populations 

underrepresented in tech careers
○ Low-income
○ Minorities
○ Females
○ Veterans

● Particular emphasis on recruiting individuals who have lost 
jobs due to COVID-19

35



Investment Connection Request

● Recruit 24 students from target populations for 
Foundations of Web Development course (10 weeks, 80 
instructional hours)

● Two classes of 12 students each
● Synchronous online courses allow remote 

instructor/student interaction during COVID-19 restrictions
● Career exploration and job placement assistance
● 75% of graduates have found a new tech position or 

advanced in a current position
● Median annual salary of graduates is $51,000
● Requested investment - $60,000 36
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Response Forms
Evaluation Forms

http://funders.investmentconnection.org
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http://funders.investmentconnection.org/


Dell Gines, Senior Advisor
dell.gines@kc.frb.org

402-221-5606

Investment Connection Website: 
https://www.kansascityfed.org/community/investmentconnection

CRA OneSource Website:
https://www.kansascityfed.org/community/cdi/craonesource
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Thank you for participating in 
Investment Connection – Response to 

COVID-19: Nebraska!
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