




Why Entrepreneurship? 



Entrepreneurial Ecosystem Essentials 



Entrepreneurial Talent  



Entrepreneurial Pipeline Slide 



The Five C’s of the E-ship Ecosystem 



The Transparent Ecosystem 



Community Ecosystems 



Community Ecosystems 



Building a support structure for entrepreneurs 

Rinse and repeat 
 

@joinsourcelink  │  hello@joinsourcelin.com │ www.joinsourcelink.com │ 844-804-8775 

Identify 
 

the 
entrepreneurial 

resources in your 
community and 

make them 
visible 

Connect 
 

your community 
through a central 

hub 

Empower 
 

your ecosystem by 
engaging, 
listening, 

responding and 
collaborating to 
solve problems 

and fill gaps 

Measure 
 

your impact, based 
on your 

entrepreneurial 
ecosystem’s stage 

of development 



A View from the Lowe Foundation… 
 

Penny Lewandowski’s view… 
 

Entrepreneurial Culture 
Heart of the Community Involved 

Buy-In for Change 
Ready to Face  A Rough Road 

 

Too many projects fail because of lack of culture. 
 



Entrepreneurial 
Talent 

Framework, Process  
and Mechanism that 

Effectively and Efficiently 
Connects Entrepreneurs 
with Needs to Resources 

that can Help 

Impact 
 

Entrepreneurial 
& Business  

Development 

Metrics 
Data &  
Stories 

Coordinator 

Host Organization – Stakeholder Partners 
     External Resource Network 
       Area Resource Network 
       E Team 

Identification, Targeting & Outreach 
Tracking & Portfolio Management     

Intake & Screening      
Referral      

Entrepreneur 
Coaching 

Clients 
Meet Targeting 

Want Help  
We Have Help 

Assistance 
Valuable 
  Real Time 
  Right Cost 
Right Fit 

 
Sustainability 

Growth 
Potential 

Funding  

Support 

 
Relevant E Resources 

 Coaching    Market Research 
Counseling      Capital Access 
Mentoring       Human Talent 
 Networks         Infrastructure 

 
Community 

 



Making It Happen 

 

System Leadership – Champions 
Scalable Funding & Investment 

Demonstrated Performance 
Sustained Development 

Commitment to Continuous Improvement 



Jill Nichols 



Tammie Sweet 



Our Dream Exercise… 
 
If you had $1 million per year FOREVER to invest in your 
community’s entrepreneurial ecosystem, how would you 
invest these funds?   
 
Tweet Your Responses Now 
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