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The Fed and You:

Understanding the Federal Reserve

Erika Ramirez, Assistant Vice President
Enterprise Risk and Strategy

Tim Todd, Historian
Public Affairs



Learning Objectives

O Learn about the Federal Reserve System and Federal Reserve Bank of
Kansas City.

0 Understand central bank functions and the important role the Reserve
Banks play in the U.S. economy and their regions.

0 Hear about the Bank’s commitment to leadership development and the
attributes valued in its leaders.

Q Discover exciting career opportunities.

FEpERAL RESERVE BaANK of Kansas City



Scavenger Hunt

O Attendees will be divided into two groups, “A” and “B” and
receive a list of questions about the Federal Reserve System and
Kansas City Fed.

O Working individually or in small teams, use the exhibits in the Money
Museum to answer the questions. Each question has a hint to guide

you to the correct display.

O You have 15 minutes to complete the “hunt”.

Get Ready... Get Set....Go!

FEpERAL RESERVE BaANK of Kansas City






U.S. Central Bank History

dFirst Bank of the United States (1791)
dSecond Bank of the United States (1816)

JFederal Reserve System (1913)

FEpERAL RESERVE BaANK of Kansas City



Central Bank Structure Risks

CENTRALIZED
(consolidated authority)

PUBLIC SECTOR PRIVATE SECTOR
(political risk) (profit risk)

DECENTRALIZED
(lack of accountability)

FEpERAL RESERVE BaANK of Kansas City



Federal Reserve Structure

UNITED STATES CONGRESS

BOARD OF DIRECTORS

THE FEDERAL
RESERVE

BOARD OF GOVERNORS

REGIONAL RESERVE BANKS

FEDERAL RESERVE BANK of Kansas CiTy



Federal Reserve Banks

BOARD OF GOVERNORS 10t DISTRICT MEMBER BANKS

BOARD OF DIRECTORS

FEDERAL RESERVE BANK OF KANSAS CITY

FEpERAL RESERVE BaANK of Kansas City



Federal Reserve System

FEDERAL RESERVE BANK of Kansas CiTy



Federal Open Market Committee (FOMC)

7 voters 7 non-voters

A

FEDERAL RESERVE BANKS

FEpERAL RESERVE BaANK of Kansas City






Serve, Lead and Grow with Us!

Our employees inspire trust and confidence in our
region and the nation’s economy. They give the
Bank a competitive advantage in:

Banking Macro & Payments . :
System Financial

Supervision & Regional

Regulation Research Development Services
& Research

Information . Community
Project .
Management & Economic

Solutions & Big Data Dlgzmen Development

FEpERAL RESERVE BaANK of Kansas City

Technology




Growth in Responsibilities

1,800 -
Strategies for
Improving the U.S.
Payments System
1.700 - (SIPS) - Leadership 1,722
" Expansion of
9.;1/600 N Supervision & Re.:gulation 1,603
5 IT Portfolio
o,
£ 1,515
« 1,500 - ,
o Center for the
o Apvlicati Advancement of Data
'g DeveloI;)I:nleC;tuC);I;owth 1,443 and Research in
2 1’400 | Economics (CADRE)
1.300 - 2010 Dodd-Frank Act
1,275
,225
1,200 I I I I I I 1
2010 2011 2012 2013 2014 2015 2016

Year
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Workforce Composition

2016 1,733

2010
-
©
v
7~ 2005

2000

0 200 400 600 800 1000 1200 1400 1600 1800 2000
® Non-Professionals m Professionals (Non-Management) m Executives and Management
Number of Employees

¥ Non-Professionals include administrative support workers, craft workers, operatives and service workers
® Professionals include analysts, economists, examiners, IT professionals, sales workers and technicians
¥ Executives and Management include all professional staff from supervisors to senior executives

*As of June 30, 2016

FEpERAL RESERVE BaANK of Kansas City



Leadership Development

KEY BUSINESS STRATEGY
Integrity
Service
Personal Growth and Development

oMENTORING oINTERNAL TRAINING PROGRAMS
®¢CAREER COACHING oJOB ROTATIONS
oEXTERNAL TRAINING PROGRAMS
eCHALLENGING WORK ASSIGNMENTS
o TUITION REIMBURSEMENT

FEpERAL RESERVE BaANK of Kansas City



Career Opportunities

Commitment
to Integrity
& Service

Community Leadership
Involvement Development

Challenging
& Rewarding
Work

Total
Rewards

www.kansascityfed.org/careers

FEpERAL RESERVE BaANK of Kansas City
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Follow us!
n facebook.com/Federal-Reserve-Bank-of-Kansas-City

G twitter.com/KansasCityFed

0 youtube.com/user/KansasCityFed

m linkedin.com/company/federal-reserve-bank-of-kansas-city

@ pinterest.com/kansascityfed/
FEpERAL RESERVE BaANK of Kansas City
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