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Creating and Cultivating Diverse Networks
Andrea Hendricks

Session Description: The power of diverse networks is essential. The ability to succeed and lead
is directly affected by the diverse networks you build. Connections give leaders an edge. When
diverse networking practices are created and cultivated across cultural boundaries, individuals
and organizations gain a competitive advantage. Participants will learn how to create and
cultivate diverse networks, discover key principles that make an effective diverse network, and
explore steps on how to make simple yet significant changes to your diverse network.

Lessons Learned:
e How to create and cultivate diverse networks.
e How to evaluate your diverse networks.
e How to develop a personal board of advisors/directors.



