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What is Georgia Work$ (GW$)? 

 

 

• Utilizes work based training to help facilitate 
the matching of job seekers with job openings. 

 

• Reduces employer and job seeker “Search 
Friction”. 

 

• Integrated services strategy that leverages UI, 
ES, VR and WIA resources. 

 



What is Search Friction? 

• Dale T. Mortensen, Peter A. Diamond and Christopher 
A. Pissarides’, 2010 Nobel Prize Laureates in Economic 
Science developed groundbreaking theoretical 
frameworks that document the critical influence search 
frictions have on unemployment rates, durations of 
unemployment and wages.  

 

• The most important element of the Mortensen, 
Diamond, Pissarides (MDP) model is that “trade” in the 
labor market or the matching of job seekers with vacant 
jobs is often “uncoordinated, time-consuming, and 
costly for both firms and workers”. Job seekers must 
spend time and resources to locate suitable employment 
opportunities and employers must spend time and 
resources to recruit, screen and train applicants.  



Search Friction 

• Employer Search Frictions include: 

 

a. Costs associated with recruiting, 
hiring and training new employees  

 

b.  Incomplete job description 

 

c. Lack of information or experience 
with public or private labor 
exchanges 

 

 



Search Friction – cont. 

 

• Job Seeker Search Frictions 
include: 

 

a. Lack of information 

b. Obsolete skills 

c. Unprofessionally prepared resume 

d. Interviewing skills deficiencies  

e. Inappropriate dress 

f. Geographic and gender mismatches 

 



Why GW$ Works? 

• 12.1 million unemployed Americans 

– Employers are reluctant to hire due to 
the uncertainty of the economy 

 

• GA - 51% - US - 41% unemployed at 
least six months  

– Rising joblessness and increasing 
durations of unemployment 

 

• Growing percentage of unemployed not 
eligible for UI 

 

 

 



Benefit to Trainees  
 

• Acquire additional skills 
 
• Encourages career transition 

 
• Addresses the dreaded “resume gap” 
 
• Continued UI benefits for eligible  claimants 
 
• Training stipends averaging $100/week 
 
• Possible employment      

 
 



Benefit to Employers  

  
 • Screened, qualified trainees 

 
• Reduces recruitment, hiring and training cost 

 
• Trainee stipends covered by GDOL 
 
• Reduces employers tax burden 
 
• Valuable resource for small, new, and existing 

businesses 
 



GW$ Measures of Success 
February 2003 – December 2010 

GW$ Job Seekers   
 

 
• 30,241 job seekers entered training 

 
• 13,808 or 62% found work within 90 days 

with their GW$ trainer or another employer* 
 

• 12,009 or 73% completed training 
 

• 4,059 or 13.4% of trainees who completed 
training were hired during the six week 
training period 
 
 



GW$ Measures of Success – cont. 

February 2003 – December 2010  

 
 GW$ Job Seekers 

 
• Employment retention rate – 82% 

 

• Total cost - $7,863,869 

 

• Cost per participant - $260   

 

 

 
 



GW$ Measures of Success – cont. 

Georgia UI Trust Fund Savings 
 

 

• $1,746 average savings to the trust fund per 
claimant entering employment* 

 

• $7,590,905 in savings to the trust fund**                                                                                       

                                                                                         
                                 *through 09/30/10   

                                                                  **through 08/31/10 

 

GW$ Measures of Success 



GW$ Evaluative Outcomes 

• Duration of UI receipt 

• Trainees training completion ratio 

• Trainees hired by employers 

• Trainees hired within 90 days 

• Employment retention rates 

• Average wages earned 

• Type of jobs by industry 

• Trust Fund savings 



GW$ Evaluative Outcomes – cont. 

 

• Biographical data of all trainees – age, race, 
educational attainment, sex, etc. 
 

• Cost per trainee/per participant 
 

• Savings to employers 
 

• Employer feedback via focus groups/surveys 
 

• Job seeker feedback via focus groups/surveys 
 

• Co-enrollments via WIA/Employment Services 
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