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6 Steps to a
Successful Business

About Me ...

Certified Facilitator, The Pacific Institute
Omaha Workforce Investment Board Executive Committee
OPS Career & Technical Education Advisory Board

BS in Mechanical Engineering
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6 Steps to a
Successful Business

Definition of a Business...

Remember to work ‘ON’
your business not just

‘IN" your business ...

Mike . Coach




LAY TERY

Mike . Coach




SSSSSSSSSSSSSSSSSS

The Mastery Level .
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Success ful Business

Money Mastery...
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6 Steps to a
Successful Business

Delivery Mastery Dissected
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PROFITABLE,
NICHE Enterprise
MASTERY
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Successful Business

Niche means ...

etition

comp
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6 Steps to a
Successful Business

Creating Your Niche...
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# of Transactions
X
Avg. $$$ Sale
Revenue

X
Profit Margins

Mike . Coach



6 Steps to a HETE’S hOW it WOI'kS "

Successful Business

4,400

27.5

X X
Avg. $$% Sale $100

Revenue $200,000 $292.820

X

X
25% 27.95%

$Profits$ $50,000 $80,525.50
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6 Steps to a
Successful Business

Smart business owners do
2 things that ensure profitability!
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The 6 Steps ...

TEAM

IVIRAGHN —rnicrprise,

NICHE THAT WORKS

MASTERY
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Enterprise,
That Works,
MASTERY WITHOUT ME
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Successful Business

The Cycle of Business...
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Successful Business

The Cycle of Business...
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6 Keys To A Winning Team
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a. Actlon Plan
0. Support Risk Taking

6. 100% Involvement/Inclusion
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6 Steps to a
Successful Business

The 6 Steps ...

Growith and

then your

MASTERY
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6 Steps to a
Successful Business

“Like Best”!
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