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DESCRIBING THE REGION

GEOGRAPHY
2009 

POPULATION
2009 

EMPLOYMENT
2008 PER CAPITA 

PERSONAL INCOME
2008 POVERTY

RATE

NORTHEAST INDIANA 748,573 310,221 $31,703 n/a

FORT WAYNE MSA 414,315 191,272 $34,176 10.6%

ALLEN COUNTY 353,888 169,915 $34,652 11.0%

CITY OF FORT WAYNE 255,890 n/a n/a 13.5%
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Sources: U.S. Census Bureau, Bureau of Labor Statistics, Bureau of Economic Analysis



OUR SHIFTING ECONOMIC VITALITY
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OUR SHIFTING ECONOMIC VITALITY
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DIFFERENT PERIODS, DIFFERENT 
RESULTS
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DIFFERENT PERIODS, DIFFERENT 
RESULTS
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HITTING BOTTOM

 Unemployment in Allen 
County reached a peak of 
14.5% in February, 1983.

 International Harvester 
closed the doors to its Allen 
County truck assembly 
operations in July, 1983 July, 
1983 – had been the largest 
employer with over 10,000 
workers

 Between 1980 and 1984 
Allen County experienced an 
out migration of more than 
16,000 residents.

Source: Fort Wayne News Sentinel
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… AND GETTING BACK UP OFF THE 
FLOOR
 Response to the crisis

 Reinvention of the 
Chamber as an economic 
development 
organization

 Changing role for local 
government

 Changing role for state 
government

 Fort Wayne/Allen County 
became a statewide 
leader in economic 
development using the 
new tools provided by 
the state

Source: Fort Wayne Journal Gazette
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… AND GETTING BACK UP OFF THE 
FLOOR

 Key factors in the 
resurgence
 Midwest manufacturing 

retooled itself
 political leadership from 

the Fort Wayne Mayor 
and the Governor/Lt. 
Governor

 Engagement of the local 
private sector with the 
Greater Fort Wayne 
Chamber of Commerce 
as the vehicle
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PROSPERITY BREAKS OUT

 The perception of 
prosperity breaks out 
and we begin to coast
 Became to comfortable 

with economic 
development successes

 Change of political 
priorities

 Reaction of the private 
sector, impact on the 
Chamber

Source: Community Research Institute
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THE BLOOM FALLS OFF THE FLOWER

 This time it occurs 
gradually rather than 
suddenly

 A growing 
understanding of quality 
(wages levels) vs. 
quantity (counting jobs)

 “Things have been too 
easy, in some ways it 
was very positive, but 
masked some of the 
underlying concerns.”

Source: Fort Wayne News Sentinel
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THE BLOOM FALLS OFF THE FLOWER
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THE SECOND ITERATION OF COMMUNITY 
RESPONSE TO THE ECONOMIC CHALLENGE

 Key components:
 Creation of the Economic Development Alliance in Allen 

County and a LEDO in every other county in the region
 Creation of the Northeast Indiana Innovation Center, an 

example of significant community support for the 
gardening component of economic development

 alignment of Workforce and Economic Development
 Going regional – launching the Northeast Indiana Regional 

Partnership
 The Talent Initiative - $20 million to targeted at improving 

the talent pipeline
 Vision 2020, a focus on building product and fostering 

broader collaboration
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LESSONS LEARNED ALONG THE 
JOURNEY
 Take aways:

 Economic development is a constantly moving target, if 
you don’t change and improve you will quickly be passed 
by
 How do you build a sustainable economic development effort 

when the pressure is off and how to you fund it in economic 
downturns?

 Be careful to understand the underlying trends not just the 
superficial short-term results
 What role should manufacturing play in a Midwestern 

community’s economic strategy moving forward?
 Leadership and collaboration are absolutely essential
 How do you build a sustainable leadership environment in both 

the public and private sectors?
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CONTACT
16

 John Stafford, Director of the Community Research Institute
 stafforj@ipfw.edu

 260-481-5401

 Community Research Institute at Indiana University –

Purdue University Fort Wayne
 www.ipfw.edu/cri
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