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Expansion of Investment 
Connection in 2019

Federal Reserve Banks of:
Atlanta

Cleveland
Dallas

Minneapolis
New York
Richmond
St. Louis

Puerto Rico
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Investment Connection – Response to COVID-19: Colorado 
Webinar ~ May 5, 2020 

 
1:00 p.m. – 1:15 p.m.  Welcome and Logistics 

Ariel Cisneros, Senior Advisor 
    Federal Reserve Bank of Kansas City, Denver Branch  
 
    Remarks 
    Governor Lael Brainard 
    Federal Reserve Board of Governors 

1:15 p.m. – 1:25 p.m. Meeting the lncreased Demand for Workforce Development and 
Employment Services in the Aftermath of COVID-19 

    Katy Hamilton, Chief Executive Officer 
    Center for Work Education and Employment (CWEE)  
 
1:25 p.m. – 1:35 p.m.  COVID Relief Fund    
    Carrie Hanson, Director of Development 
    Colorado Enterprise Fund (CEF) 
 
1:35 p.m. – 1:45 p.m. COVID – 19 Relief for Teen Families  
    Suzanne Banning, President and Chief Executive Officer 
    Florence Crittenton Services of Colorado   

1:45 p.m. – 1:55 p.m. United for Business      
Tricia Allen, Vice President of Community Impact 

    Mile High United Way 
 
1:55 p.m. – 2:05 p.m. Mortgage Payment Assistance for Southwest Colorado Homeowners 
    Lisa Bloomquist, Executive Director 
    HomesFund 

2:05 p.m. – 2:15 p.m. Impact Recovery at Mi Casa Resource Center  
    Monique Lovato, Chief Executive Officer 
    Mi Casa Resource Center  

2:15 p.m. – 2:25 p.m. Home-Delivered Medically Tailored Meals for Food-Insecure, Low- 
to Moderate-Income Critically Ill Coloradans     

    Owen Ryan, President and Chief Executive Officer 
    Project Angel Heart 

2:25 p.m. – 2:35 p.m. COVID-19 Relief 
    David Pump, President and Chief Executive Officer 
    Pueblo Diversified Industries 

2:35 p.m.   Funder Response Forms 
Evaluations   
More Proposals: https://investment-connection-webportalapp.com/ 

 
2:45 p.m.   Adjourn 

 

https://investment-connection-webportalapp.com/


Additional Resources:  
 
Community Development at the Federal Reserve Bank of Kansas City 
https://www.kansascityfed.org/community 
 
 

 
Investment Connection https://www.kansascityfed.org/community/investmentconnection  
Investment Connection Funders Portal https://investment-connection-webportalapp.com/  
 
 

 
CRA OneSource  
https://www.kansascityfed.org/community/cdi/craonesource  
 

 
 
 
 
 

Laptop Challenge and Disconnected  
https://www.kansascityfed.org/community/employer-laptop-challenge 

 
 
 
 

 
 

 
 
 
Plan. Prepare. Prevail.  
https://www.kansascityfed.org/community/disasterrecovery  
 
 

 
 
 

 
 
 
 
 
 

 
Workforce Development  
https://www.kansascityfed.org/community/workforce 

 
 

 
 
 

Small Business and Economic Development 
https://www.kansascityfed.org/community/smallbusiness  

 

 

The Federal Reserve Bank of Kansas City does not endorse or make any representations as to the propriety or 
suitability of the following organizations, investments or programs listed.  Organizations should perform their own 
due diligence before engaging in any transactions with these entities to insure that any such transactions meet the 
organization’s objectives. 

https://www.kansascityfed.org/community
https://www.kansascityfed.org/community
https://www.kansascityfed.org/community/investmentconnection
https://investment-connection-webportalapp.com/
https://www.kansascityfed.org/community/cdi/craonesource
https://www.kansascityfed.org/community/employer-laptop-challenge
https://www.kansascityfed.org/community/disasterrecovery
https://www.kansascityfed.org/community/workforce
https://www.kansascityfed.org/community/smallbusiness


Response Forms
Evaluation Forms
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Meeting the Increased Demand for Workforce Development and 
Employment Services in the Aftermath of COVID-19

Katy Hamilton, Chief Executive Officer
Center for Work Education and Employment (CWEE)
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Mission: To foster personal and professional 
transformation through confidence building, 

customized skills training, and career advancement

Katy Hamilton, CEO  
khamilton@cwee.org 6



Who We Serve Impacts

 100% live below the FPL

 87% are single parents

 81% are minorities

 57% are aged 17-29 years

 54% report unstable housing

 46% lack high school degree

Each year, alumni placed 
into jobs pump more than 
$6 million in earned 
wages back into the 
Denver Metro economy

CWEE has served over 
15,000 families, 
addressing the root 
causes of poverty
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COVID-19
 Disproportionate impact on our families

 Shift of program delivery to be virtual

 Innovating our services to current needs

 Unprecedented demand for our services

• Colorado’s Unemployment rate rose to 4.5% in March 

• Applications to Colorado Works/TANF program rose 
51% from February to March

8
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COVID Relief Fund

Carrie Hanson, Director of Development
Colorado Enterprise Fund (CEF)
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Impact
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COVID-19 Relief Loan- Access to Capital
RELIEF |  RECOVER  | REBUILD

CEF COVID Small Business Relief Loan (new product) 
$7M fund to serve 300+ CEF existing, former and new clients

• Loan Amounts <$25K / <5% rate / <6 year term / 6 mos. interest only
• Quick underwriting, approval, close and disbursement (target avg. <14 days)
• Currently available only in cities with permanent capital invested in fund

11



COVID-19 Relief Fund - $7M
RELIEF |  RECOVER  | REBUILD

$4M new impact investment

• Expand revolving loan fund to serve broader CEF footprint
• Rate: <1% rate / Term: 3 -10 years
• Full recourse to CEF / subordinated / unsecured
• 5%+ operating grant to support servicing and loan losses

12
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COVID-19 Relief for Teen Families

Suzanne Banning, President and Chief Executive Officer
Florence Crittenton Services of Colorado
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Our Mission
Florence Crittenton Services 

educates, prepares, and 
empowers teen mothers and their 

children to become productive 
members of the community.

Our Vision 
Healthy, self-sufficient families 
building strong communities.

Our Focus
A two-generation service model 

empowering young moms to 
succeed as parents, scholars and 

professionals, while ensuring that 
their children become 
kindergarten-ready. 

14



FloCrit’s Full-Service Campus
• State-of the art high school building, including a MedConnect health career certification 

program, along with job readiness support (resumes, interviews, dressing for success)

• Early Childhood Education Center with 10 classrooms and 3 playgrounds 

• Family Advocates offering individual case management and wraparound services

• Basic and Emergency Needs Center 

• Mile High United Way “Center for Family Opportunity” 

• Community partners providing on-site services

15



Our Response to COVID-19

REQUEST FOR FUNDING: $10,000

• Basic and emergency needs 
supplies and cash cards 
delivered to all moms

• Virtual parenting education

• Virtual case management 

• Virtual ECE Center 
programming  

• Online high school classes

• Virtual post-secondary 
transitions support

16
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United for Business

Tricia Allen, Vice President of Community Impact
Mile High United Way

17



Mile High United Way
Founded in 1887, Mile High United Way’s mission is to unite people, ideas, and resources to advance the 
common good. Our proposal focuses on two key programs:

The 2-1-1 Help Center is a confidential, multilingual service that refers callers to health and human 
service resources.
o During a typical year, the 2-1-1 Help Center responds to more than 90,000 requests for help. During 

the first month following the state’s Stay-at-Home Order, 2-1-1 responded to 17,628 requests, nearly 
three times the normal volume.

o Neighborhood Navigators are community champions who interact regularly with residents and connect 
them directly to 2-1-1 resources using a closed loop approach.

United for Business (UFB) focuses on economic stability and provides free, one-on-one  business consulting 
assistance to small, 1700women- and minority-owned businesses in underserved Denver metro 
communities. On average, these businesses have less than 3 employees, annual revenues less than $150K, 
and are viewed as providing key services and products to their local community.

18



OBJECTIVE:

The sustained economic disruption of COVID-19 will disproportionally impact the lives of small business 
owners and their families in under-resourced communities. We are adapting the UFB program to help 
address our clients’ immediate business challenges while also offering a more holistic, case management 
approach that others cannot provide. 

HOW IT WORKS:

We propose hiring Neighborhood Navigators who will be trained on 2-1-1 resources. They will partner with 
our Business Advisors to support business owners, their families, and their employees by providing 
essential wraparound services using a closed loop approach. 

WHY IT MATTERS:

2020 Survey UFB Client Survey

Proposal Summary

19



• Funding Request: $300,000

Funding Request and Impact

Stability
75% of UFB clients will stabilize their 
businesses in the first year.

Relief
100% of UFB clients will gain knowledge 
and skills to adapt their business to the 
current COVID-19 environment, e.g. 
identifying their short-, mid- and long-
term business needs, accessing 
emergency capital, etc.
•100% of UFB clients and their families 
will be connected to emergency resources 
that address their most pressing needs.

Recovery
100% of UFB clients will gain a deeper 
understanding of how to transition from 
emergency relief to recovery in 
partnership with their Business Advisor, 
e.g. by identifying achievable short- and 
medium-term aspirations. 

20
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Mortgage Payment Assistance for Southwest Colorado Homeowners

Lisa Bloomquist, Executive Director
HomesFund
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The HomesFund mission is to build diverse and 
resilient communities by empowering residents 
with the financial resources and educational 
tools to achieve homeownership.

HomesFund is a 501c3 nonprofit and a CDFI. 

The HomesFund programs include Homebuyer 
Education, Housing Counseling, Mortgage 
Assistance Loans, Manufactured/Mobile Home 
Loan Program, and a Developer Assistance 
Program. 
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COVID-19 
Effects in SW 
Colorado

• 72 confirmed infections, 2 deaths
• Very limited testing

• Closed businesses include restaurants, 
hotels, national parks, casinos, the train 
(Durango Silverton Narrow Gauge Railroad), 
tours, shops, schools, etc. 

• Significant loss of income for people in those 
businesses. 

• 26% of the SW Colorado workforce is 
employed in tourism and hospitality –
compared to 20% statewide.  
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Request

I am respectfully requesting $115,000 to provide 
one-time Mortgage Payment Grants to homeowners 
in Southwest Colorado that have suffered financially 
due to COVID-19. 
The Grants will be in the amount of a mortgage 
payment for one month—up to $1,500. 
Grantors must own a home in Southwest Colorado 
and they must occupy that home. 
Grantors must document that they have been 
financially impacted by COVID-19.
Grantors must have household income that is less 
than 80% AMI currently, and was less than 120% AMI 
in 2019.
We will partner with other housing organizations. 

24
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Impact Recovery at Mi Casa Resource Center

Monique Lovato, Chief Executive Officer
Mi Casa Resource Center
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Mi Casa Resource Center (MCRC)

• Mission – We create pathways to opportunity
• Vision  – We envision a community where all people have the power to achieve their 

economic goals and dreams
• Values 

• We are relentless in response to a changing world
• We are optimistic and believe in the potential of all people
• We are courageous and accountable in all that we do

Business Model – We prioritize relationships, build skills and connect participants to better 
opportunities across the employment spectrum – from self-employment to formal employment 
and everything in between
Services – We provide coaching, training and wrap-around supports to low-income, students, 
workers and business owners. In 2019, MCRC directly served 2,063 individuals = 71% female, 
70% Latinx, 10% African American, 79% low-income, 39% Spanish language dominant. 
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Needs for Support
Disproportionate impact of COVID-19 crisis on communities of color
https://covid19.colorado.gov/press-release/state-releases-initial-race-and-ethnicity-data-covid-
19-case

MCRC Community Assessment Conducted March 2020 
(Preliminary survey results n=717)
Workers/jobseekers - approximately 28% report that they are still employed and do not 
have any immediate concerns; 19% are concerned about not being able to find a job; 18% 
worry about staying healthy in the workplace and 11% have been laid off. 90% of 
workers/jobseekers contacted requested regular follow-up and check-ins from MCRC for 
support. 
Business owners - 29% report that their business has not been impacted by the crisis; 
27% report a decline in sales and 12% report business closure. Business owners are 
primarily concerned by a loss in sales, how to stay healthy and an inability to pay bills. 
Business owners report that their primary need for support is with basic needs (food access, 
healthcare, housing) and 81% requested regular follow-up from MCRC. 
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Crisis Support and Recovery - $75,000
Connect

• WHAT - Basic needs 
resources, legal 
support, employers 
hiring now

• HOW - Website, text, 
email blast, virtual 
meetings

Guide

• WHAT - Small 
business emergency 
assistance 
applications, crisis 
response technical 
assistance, 
unemployment 
insurance, hiring 
processes

• HOW - 1-1 coaching in 
English/Spanish

Inform

• WHAT - How to make 
your resume stand 
out, interviewing 
skills, PPP process 

• HOW - Webinars, 
virtual office hours, 
website resources

28Mi Casa respectfully requests $75,000 for crisis support and recovery services
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Home-Delivered Medically Tailored Meals for Food-Insecure, 
Low- to Moderate-Income Critically Ill Coloradans

Owen Ryan, President and Chief Executive Officer
Project Angel Heart
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$25,000 FOR HOME DELIVERED, 
MEDICALLY TAILORED MEALS FOR FOOD-
INSECURE, LOW- TO MODERATE-INCOME 
CRITICALLY ILL COLORADANS.  

Submitted to:

FRBK – Investment Connection
By:

Owen Ryan
President and CEO

oryan@projectangelheart.org
May 5, 2020
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YOUR FUNDING SUPPORTS:
• A medical safety-net solution since 1991
• Impact life-threatening, chronic conditions related to heart, 

lung and kidney diseases, cancer, HIV/AIDS
• 479,360 medically-tailored, home-delivered meals 

(evidence-based guidelines) to more than 3,250 food 
insecure and critically ill Coloradans – at no charge

• Target individuals up to 80% AMI, throughout CO
• Sole source of nutrition for 40% of clients
• Coordinated system of care generates referrals from 

health care providers and social service agencies for 
clients in urban, suburban and rural locales 

31



BENEFITS WHILE RECEIVING MEALS
• Alleviate hunger – improve physical, financial and emotional health
• Hospital readmissions reduced by 13%
• Total medical costs reduced by 24% for COPD, CHF and Diabetes
• Monthly inpatient hospital costs reduced by $111 to $555 for CHF, 

COPD, ESRD and Diabetes
COVID-19 IMPACTS

• Community spread in rural, suburban and urban areas of Colorado
• $400,000 minimum additional costs related to:

• Shelf-stable, emergency meals
• PPE and hygiene products (gloves, masks, hand sanitizer, disinfecting wipes, 

cleaning services, etc.)
• Additional personnel expenses related to volunteer shortages
• Loss of revenue

32
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COVID-19 Relief

David Pump, President and Chief Executive Officer
Pueblo Diversified Industries
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Pueblo Diversified Industries
Creating pathways of opportunity where people with diverse abilities thrive.

34



Together we can turn a 
Negative into a Positive!

• COVID has changed the services delivery methodology for the 
foreseeable future.

• Pueblo Diversified Industries (PDI) relies on Medicaid billing;  Medicaid 
monthly billing is $230,000.

• PDI’s 175 individuals in service all receive Medicaid due to their 
diagnosis of  intellectual and/or developmental disability.

• Due to COVID, PDI moved to a temporary online solution: Classroom 
Dojo. 

• PDI now has 172 individuals signed up for Classroom Dojo – a daily 
online interactive program. 

• PDI is the ONLY agency in our region that has implemented on-line 
platform services.

• This stopgap methodology is a temporary fix in need of a long term 
solution.  

• The people PDI supports need adaptative hardware and software 
solutions:   Hearing and Speech – Vision Accessibility – Aging 
Independence – Mobility.
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COVID
has forced

ACTION
• The answers are INNOVATIVE.
• The INNOVATION is RISKY.

• The SOLUTION is PARTNERSHIP.

• $152,000 Immediate Solution for 
Independence.

• $100,000 for Hardware and Software
• $52,000 Training Staff

$60,000

$40,000

$52,000

Solution

Hardware Software Training
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Response Forms
Evaluation Forms

http://funders.investmentconnection.org
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http://funders.investmentconnection.org/


Ariel Cisneros, Senior Advisor
Ariel.Cisneros@kc.frb.org

303-572-2601

Investment Connection Website: 
https://www.kansascityfed.org/community/investmentconnection

CRA OneSource Website:
https://www.kansascityfed.org/community/cdi/craonesource
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Thank you for participating in 
Investment Connection – Response to 

COVID-19: Colorado!
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